PERRY PUBLIC LIBRARY BOARD OF TRUSTEES     				      February 10, 2022

The Perry Public Library Board of Trustees met in regular session on Thursday, February 10, 2022, at 8 a.m. Note: This meeting was held in-person in the Community Room at the Perry Public Library.	
Board members Margaret Ruggle, Kendall Rathje, Mark Miller, Heather Karolus, and Rosa Gonzalez were present. Library Director Mary Murphy and Deputy Director Misty VonBehren were also present. 
Board President Mark Miller called the meeting to order. 
Agenda – Kendall Rathje moved to approve the agenda with Heather Karolus seconding the motion. MCU.
[bookmark: _Hlk42762806]Minutes – Margaret Ruggle moved to approve the minutes from the January 13, 2022, meeting, and Rosa Gonzalez seconded. MCU.
Financial Statements – Gift Fund receipts and payments were presented with receipts totaling $2,786.09 and seven checks, #6151 - #6166, totaling $13,689.07. The City of Perry Library Fund Status Report was reviewed. Kendall Rathje moved to approve the financial reports with Margaret Ruggle seconding the motion. MCU.

Unfinished Business:   
Security Camera System Update – The Library was awarded the ARPA Grant of $5,000 from the State Library of Iowa. Drees Company has finished installing all the cameras. You can call up the cameras on any staff computer. Tyler from Drees was here this week and showed how it was possible to see the cameras on a phone App. There was a glitch in the app acquiring the permissions needed and Mark Kacmaryski and Tyler will have to solve the problem together.
Strategic Plan – The Board reviewed the proposed Strategic Plan. Margaret Ruggle moved to approve the proposed Strategic Plan 2022-2026 with Kendall Rathje seconding. MCU.
Accreditation- Heather Karolus moved to approve the application to the State Library for Accreditation with Rosa Gonzalez seconding. MCU.

New Business
Lockdown Policy - Heather Karolus moved to approve the Lockdown Policy with Margaret Ruggle seconding. MCU.


Board Education – Director Murphy relayed information about public libraries that have been involved with Book Challenges.



Librarian’s Report:  
Yearbook Digitization Project – The digitization has been done and the yearbooks are back to the library. When the digitized data base is here, it will be added to our databases on our website.
New Proposed Mission Statement: Enabling our community to thrive by offering lifelong opportunities to connect, learn, and create.
The City of Perry Safety Committee has reorganized and will be going through an organizational meeting in February. The Safety walk through of the library will be in March. 
Several HVAC actuators are not working properly making the meeting rooms uncomfortably warm. Drees Company was here on February 1st, to investigate the problem. Part of the problem was fixed but a new part needed to be ordered.
The painting of the street level of the library is about 80% done. The lighter gray wall color reflects light better and makes the inside of the library appear bigger.
The Library Parking lot portion of the Solar Project, as reported by the contractor yesturday, is finished.
Director Murphy along with Abigail Chihak from Dallas County Health Department and Aubrey Alvarez of Eat Greater Des Moines will be presenting at the Community Food Systems, CFS Conference in West Des Moines on February 25, 2022. We will be talking about Food Rescue at your Local Library.
2022 Community Food Systems Annual Event | 02.25.2022
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Reacting and Adapting: Impacts of the COVID-19 pandemic on the food system and strategies for moving forward.
Join us for the 8th Community Food Systems Annual Event on Thursday, February 24 and Friday, February 25, 2022, at the West Des Moines Marriott in West Des Moines, Iowa, located at 1250 Jordan Creek Pkwy, West Des Moines, IA 50266. 
The goal of the conference is to lift up best practices around the nation in all community food systems areas. Presentations will focus on impacts of the COVID-19 pandemic and will discuss strategies for moving food systems forward. 

February Events
Winter Reading Programs will continue at Perry Public Library this month, ending February 28!

The library will continue to offer the walk-in Chess program at the library in February. Instruction and Open Play are scheduled for 4:30 to 5:30 p.m., Wednesdays, in the library Community Room. 

The annual BRR (Bike Ride to Rippey) will take place on Saturday, February 5. Library patrons are reminded that parking near the library could be an issue that day. 

Saturday Storytimes will continue at Perry Public Library in February, from 10:15 to 11:00 a.m., in the library Community Room. Saturday 12 and 26 are bi-lingual events! 
    
The Perry Public Library Monthly Book Club will hold its February 2022 discussion at 1 p.m., Tuesday, February 15, in the Library Community Room. Special guest Chuck Offenburger will join Library Director Mary Murphy for a discussion of selected title Bet the Farm by Beth Hoffman. 

Hometown Heritage at the Carnegie Library Museum will participate in the Chocolate Walk, February 12, 2022.

The Library will host The Indoor Farmer’s Market on February 12, 2022, from 11 a.m. to 2 p.m.

Interested volunteers are invited to an organizational meeting for Hometown Heritage at the Carnegie Library Museum, at 6:00 p.m., Thursday, February 17, at the newly re-opened Carnegie Library Museum. 

The Library will celebrate national Take Your Child to the Library Day, on Saturday, February 19. Join us for Saturday Storytime, from 10:15 to 11:00 a.m., in the library Community Room, register for a prize-drawing, and take home a treat bag! This is a day to celebrate all that libraries offer to their communities. We encourage families to get a free library card for each child and make reading a daily habit. 

Perry Public Library will be closed on Monday, February 21, for the Presidents Day holiday.

The Perry Public Library Virtual Mystery Book Club will hold its February Zoom book discussion with Library Director Mary Murphy on Tuesday, February 22, at 7:00 p.m. The selected title is The Department of Rare Books and Special Collections by Eva Jurczyk. 

The Virtual Mystery Author Talk with Eva Jurczyk will be at 6:00 p.m. CT, Wednesday, February 23. 

The Library will host Beth Hoffman, author of Bet the Farm, on Sunday March 6, 2022, at 2 p.m. for an Author / Book Talk. Additionally, we have partnered with Farm Credit in Perry to hold an offsite book discussion with Beth Hoffman at the Farm Credit offices in Perry on Monday, March 7, 2022. 


Perry Public Library announces the 2022 All Iowa Reads community-wide book discussion, scheduled for 7:00 p.m., Tuesday, April 19, in the Library’s Community Room. The selected title is The Butterfly Effect by Rachel Mans McKenny. The annual All Iowa Reads event is intended to create an opportunity for people in a community to gather together to discuss a single book with an Iowa or Midwest connection. Guest facilitator George Minot of Iowa City will lead the discussion. This is a free event, and everyone is invited to participate. Books are available to check out or to purchase for a nominal price at the library. 


The next normally scheduled meeting is on Thursday, March 10, 2022, at 8 a.m. in the library’s Community Room (aka the large meeting room). The public is always welcome.

Meeting adjourned.

   Respectfully submitted, Mary K. Murphy, Library Director
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